
Applying the digital principles 
for social protection



Housekeeping rules

• Camera on when speaking (preferably)

• Mute yourself when not speaking 

• Raise your hand for questions or type in chat

• Session will be recorded 



Welcome and objectives 

In focus: Understand the existing ecosystem

In focus: Design for scale and build for sustainability

In focus: Reuse and improve

Wrap up

12:00–12:10

12:10–12:35

12:35–13:00

13:00–13:25

13:25–13:30

Agenda



Welcome and objectives



A joint effort by USP2030 members and non-members, governments, development partners 
and private sector towards creating a harmonized and interoperable digital ecosystem for 
social protection 

The Digital Convergence Initiative (DCI)



Why principles for digital social protection?

• Potential of digital social protection systems 
immense BUT the risks of inappropriate 
design and implementation cannot be 
ignored

• Lack of administrative capacity, weak 
infrastructure, digital inequality, poor data 
protection laws can cause greater exclusion, 
particularly among already vulnerable groups

• Several cross-sectoral initiatives have sought to 
address risks of digitalization by a creating shared 
understanding of “standards” or “good practices” 
to ensure that use of digital technologies is 
inclusive, secure and purpose-driven

• The Principles for Digital Development already 
provide a solid benchmark for what constitutes 
good digital development, with a rich legacy of 
over 280 endorsing organizations worldwide



Nine living guidelines designed to help development practitioners integrate best practices into 
technology-enabled programs

Principles for Digital Development

Source: digitalprinciples.org



Building on what already exists

Why we are here today

Source: digitalprinciples.org

2020

SPIAC-B Digital SP WG 
seeks to provide 
operational guidance 
around principles for 
inclusive digital SP 
investments

March – June 2021

Desk-review and 
practitioner interviews 
conducted

October 2021

DCI joins as a 
collaborator following its 
launch

April 2022

Discussion around some 
of the key debates 
emerging from the draft 
guidance and release for 
public review

July 2022

Release after 
incorporation of 
feedback from the public 
review

We are here



Structure of the workshop



Three rounds of conversations

• Each round has a maximum of 5 participants

• Starting off with an initial panel of 2-3 participants

• Anyone else who’d like to join the conversation, please raise your hand
• I will invite you to speak
• Please state your name, role and organizational affiliation the first time you speak

• Please be concise - 2-3 minutes per speaker
• Feel free to post your comments in chat



Focusing on four principles today

1 2

2

3



Understand the existing ecosystem



Source: digitalprinciples.org



What could its implementation in SP look 
like?

Assess to understand the status-quo and potential trajectory of:
• E-governance context 
• Digital social protection context (including existing and planned initiatives of the 

government and development partners) to help coordinate efforts rather than duplicate
• Opportunities and constraints around interoperability
• Availability, affordability and accessibility of infrastructure
• Digital skills ecosystem
• IT industry/market environment, especially in regards to contracting, SLAs and support
• Political climate



Thomas Gabrielle
Senior Information Systems Expert

Rodrigo Assumpção
SP MIS Expert, ILO 

Saurav Bhattarai
Advisor, openIMIS Initiative, GIZ

Join us! Join us!

Let’s talk!



Design for scale/Build for sustainability



Source: digitalprinciples.org



What could its implementation in SP look 
like?

1. Define what scale means for your solution
2. As you make technology choices, think about whether they will make it easier or 

harder to scale up a program
3. Adopt a modular approach to ensure that the solution can adapt to changing scale and 

needs
4. Build for interoperability
5. Identify the resources needed to maintain the solution at scale
6. Estimate the total cost of ownership to ensure continued investments (stressing on 

recurrent costs)
7. Identify and invest in in-house and external local capacity
8. Identify partners that can legitimize and promote broader use of the solution



Let’s talk!

Julian Koschorke
Social Protection Specialist 

World Bank

Abd Al Rahman Faour
Social Protection Officer
UNICEF Lebanon/HOPE

Join us!

Join us! Join us!



Reuse and improve





What could its implementation in SP look 
like?

1. Identify the existing technology tools, data and 
standards that are relevant

2. Develop modular, interoperable approaches instead 
of those that stand alone



Sengchheang Chhun
Digital Transformation Advisor

GIZ Cambodia

Charlie Goldsmith
Senior Technical Advisor

CGA Technologies

Richard Chirchir
Principal MIS Specialist
Development Pathways

Join us! Join us!

Let’s talk!



Wrap-up



Call for inputs
• Available on our website (see chat box for link)
• Open for comments until May 19, 2022
• Feel free to email us @ mail@sp-convergence.org

mailto:mail@sp-convergence.org


Events & resources

Upcoming events – Keep an eye out on 
socialprotection.org for registration 

• 18 May: Talking interoperability – Session 3 – Turkey

• Join our mailing list

mail@sp-convergence.org

• Follow us on

Recordings & presentation

• www.sp-convergence.org
• www.socialprotection.org

mailto:mail@sp-convergence.org
http://www.sp-convergence.org/
http://www.socialprotection.org/


Thank you
Make sure to answer our survey will appear on your 

browser, and join us for the next sessions!

+ know more and
become a member of


